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Letter from the Chair 
Dear Candidate, 

Thank you for your interest in joining the Independent 
Schools Inspectorate (ISI) as a Non-Executive Director.

This is an exciting time in the ISI’s development,  
with a new Chief Executive, together with the Chief 
Inspector, leading our ambition to play a more 
prominent role in the debate about the future of 
independent education in the UK.

The ISI is an important part of the regulatory process, 
assuring high standards of education and pupil 
welfare and seeking to build on the knowledge gained 
through inspection to share best practice, both within 
the independent sector and through closer working 
with the maintained sector. Safeguarding children is at 
the heart of everything we do, so they can reach their 
full potential and thrive in an ever-changing world.

At a time of considerable change in the sector, it is 
critical that the ISI operates as a first-class professional 
organisation. We aim to provide an inspection service  
of the highest quality that is valued by the schools, 
parents and the students that we serve. Through 
promotion of internationally informed best-practice 
and rigorous inspections, we will continue to increase 
our impact on the future of education in the UK.  
In addition, there are exciting opportunities to  
extend our reach internationally and diversify our 
income streams to support investment in our core 
inspection business. 

We wish to grow our overseas inspection activity,  
as well as expand our consultancy and training 
activity to support our core mission.

We have recently concluded a wide-ranging review of 
our governance, which will see the ISI move from a 
primarily representative governance structure to a 
fully independent skills-based board. As a result, 
several Directors will step down at the beginning of 
next year and we are now seeking to recruit four new 
Directors to join the Board in early 2019. A high-calibre, 
diverse board will help shape the development of the 
ISI’s new strategy, seeking to increase impact, 
strengthen partnerships with stakeholders and  
extend our influence with government. 

Successful candidates will be individuals who are 
passionate about the importance of education, both to 
the children in our schools and to wider society.  
We are looking for individuals who can readily 
navigate the multi-faceted nature of the ISI and are 
excited about the opportunities available as part of a 
new board. If you would like to join us as we embark 
on this next phase of our development, we would be 
delighted to hear from you. 

Yours sincerely,

Christine Swabey 
Chair of the Board of Directors
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About the Independent 
Schools Inspectorate 
Our vision and mission
Our vision is that all children and young people  
in independent education are safe, secure and  
well educated. 

Therefore, at the heart of everything that we do is  
our mission to ensure that children and young people 
in independent schools and colleges at home and 
overseas stay safe and receive high quality, effective 
education and to encourage schools to improve, through 
the provision of world-leading, evidence based  
inspection and improvement services.

What we do 
We are an independent, expert organisation 
committed to this core vision and mission. We are 
appointed by the Department for Education (DfE)  
to conduct high-quality inspections against the 
regulations for independent schools in the UK and 
overseas, as well as educational oversight inspections 
for private further education colleges (“PFE colleges”). 
Our independence from Government allows us to carry 
out our responsibilities objectively and we are proud 
to inspect over 500 schools per year. We are currently 
half way through the current inspection cycle and  
we are beginning to think about developing the 
framework for the next cycle that will come into effect 
in 2022, ensuring this is more high-quality and 
effective than ever. 
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About the Independent  
Schools Inspectorate 
What gives ISI inspections their unique quality is  
the element of ‘peer review’. Inspections are led by 
professional Reporting Inspectors, mainly either former 
HMI or Ofsted Inspectors or former head teachers who 
have trained and qualified for the role. The inspection 
team is composed of serving Head Teachers or other 
senior staff from the Independent Schools Council (ISC) 
schools, who are also trained by ISI. This peer review 
combines professional rigour, an understanding of the 
reality of modern independent schools and an up-to-date 
grasp of current educational developments.

We also provide support and guidance to assist 
independent schools in the continuous improvement of 
their educational offer. We do so through capturing good 
and innovative practice and sharing this across the sector. 

Importantly, we play a critical role in assuring high 
standards across the diverse range of schools that 
make up the membership of the ISC. There is a huge 
range of independent schools in the UK, from small 
day schools to large boarding schools to sixth form 
colleges; no school is the same and each has its own 
character. We recognise and celebrate individual 
schools’ educational ethos. For more information on 
the ISC please visit: www.isc.co.uk/about-isc/ 

We provide training and advisory services through our 
subsidiary, ISI Consultancy (ISIC). ISIC offers a range 
of seminars, INSET and consultancy services to 
schools, other organisations and governments in the 
UK and overseas on matters related to inspection and 
school improvement. We are ambitious for the ISIC 
and the potential it has to expand in coming years. 
More information on the services we offer can be 
found here: www.isiconsultancy.com/what-we-do/
consultancy/ 

Finally, the ISI inspects schools in more than 30 
countries worldwide and has an appetite to develop  
its international reach. Through taking advantage of a 
growing overseas market, we plan to diversify income 
across our core business and establish the ISI brand 
internationally.
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Key relationships 
Internal: 
Caroline Hoare, Chief Executive Officer
The day-to-day management of the ISI is delegated by 
the Board to the Chief Executive and her Executive 
team. The Chief Executive is accountable to the Board 
for the overall success of the organisation, and the 
accomplishment of the organisation’s strategic goals. 
She leads the Executive team in developing strategy and 
policy for consideration by the Board and in ensuring 
ISI’s operational effectiveness and adherence to agreed 
budgets. The Chief Executive works closely with the 
Chief Inspector and the Board to ensure the integrity 
and independence of inspection are in line with the 
requirements of the Department for Education. 

Kate Richards, Chief Inspector
The Chief Inspector is the professional lead for the ISI, 
providing the thought leadership and research to ensure 
that the ISI remains at the forefront of inspection, 
delivering on the ISI’s core mission of child wellbeing and 
school improvement. She has responsibility for ensuring 
the quality and development of the ISI’s inspection 
framework, monitoring its effectiveness and leading ISI’s 
engagement with Government in influencing the 
development of educational policy and regulation. 

The Chief Inspector, as a key member of the 
leadership team, works closely with the Chief 
Executive and Board in developing strategy and 
ensuring the independence of the inspection process. 

Christine Swabey, Chair of the Board 

The Chair is responsible for leading the ISI Board.  
She works with its Directors and chairs its meetings  
to support informed and robust decision-making, 
ensuring that the Board is effective in its tasks of 
setting and monitoring the company’s strategy and 
operations. The Chair ensures that the Board 
maintains high standards of corporate governance 
and leads the Board in upholding the professional 
integrity of the ISI, including the Nolan Principles of 
public office. She supports and challenges the Chief 
Executive as her line manager, while also providing 
support to the Chief Inspector. The Chair also acts as 
an ambassador for the ISI and helps foster strong 
stakeholder relationships with outside organisations. 
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Key relationships
External:
The ISI works closely with a variety of external 
colleagues; drawing on a diverse range of experiences 
of inspection to ensure that it is operating as 
effectively as possible. 

The Regulator
The ISI maintains a positive working relationship  
with the Department for Education (DfE) and Ofsted.  
The dynamic between these organisations is critical  
as we develop our framework and establish 
connections across sector.

The DfE is the registration authority and regulator of 
independent schools (no matter which inspectorate 
inspects them). The two functions are linked: the 
regulations take the form of standards that must be met 
in order for independent schools to be admitted onto and 
remain on the register of schools. Independent schools 
cannot operate lawfully unless they are registered. 

Ofsted is the registration authority and regulator of 
registered early years provision. In the context of a 
school, ‘registered early years provision’ means 
provision for children under the age of two years.

The DfE is also the approver and regulator of 
independent inspectorates. Ofsted is the statutory 
monitor of the work of independent inspectorates on 
behalf of the DfE.

In short, putting aside early years, the relationship 
can be summarised as follows:

• Department for Education - sets and enforces the 
regulations for independent schools (the regulator)

• Independent schools - comply with the regulations 
(regulated)

• ISI - checks whether schools are compliant 
(inspectorate)

• Ofsted - monitors the work of the ISI on behalf  
of DfE

ISC and its member associations
Gathering feedback from our customers is key  
to the continuous improvement of our services.  
ISI therefore maintains a regular, constructive 
dialogue with the Independent Schools Council and  
its member associations. 
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Role description
We have recently concluded a thorough and 
independently-led consultation process with 
representatives of all our key stakeholders to 
inform new governance structures, including  
a fully independent board of Directors with no 
formal link to any of the ISC member associations.

Independence is key to our effectiveness as an 
inspectorate, both in relation to DfE and Ofsted and 
in ensuring continued development of high 
standards of education in the independent sector 
– we must be and be seen to be expert, robust and 
impartial in assuring the quality of the education 
and welfare of pupils in ISC schools and PFE 
colleges. Although the ISI has always been careful to 
maintain independent decision-making and 
objectivity, in line with the terms of its appointment 
from DfE, the Board considered that its governance 
arrangements did not adequately reflect this.

We are now looking for four new Directors to help  
us take the ISI to the next stage of its development, 
to consolidate and leverage its position as the  
expert in what constitutes excellence in  
independent education. 

The Board
The Board of Directors has overall responsibility for 
the organisation, ensuring delivery of its mission and 
its financial viability. It sets and oversees the ISI’s 
strategy (with the Executive team), agrees policies 
and procedures to ensure effective decision-making 
and provides appropriate challenge. A fundamental 
part of its role is to monitor overall organisational 
performance against key performance indicators and 
to monitor compliance with the ISI’s appointment by 
DfE. The Board also promotes the long-term success 
of the organisation by identifying opportunities to 
create and preserve value and by overseeing the 
identification and mitigation of risks. As part of that, 
it ensures that there is meaningful engagement with 
the ISI’s stakeholders, including its staff, actively 
seeking to foster good relationships with all. 

The Board is responsible for setting the tone for the 
whole organisation, operating in accordance with 
the Nolan Principles, promoting the ISI’s purpose 
and ensuring that its values, strategy and culture 
underpin that purpose.

The Director roles are not remunerated but travel 
expenses will be reimbursed. 
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Role description
The main responsibilities of the 
Directors will include:
• working with the Chief Executive and leadership 

team to articulate a new strategy for the ISI,  
and keep this under review, supporting the 
development of the organisation and increasing its 
visibility and impact on the quality of education in 
the schools and colleges it inspects; 

• ensuring the Board exercises efficient and effective 
use of the resources of the ISI, maintaining 
long-term financial sustainability;

• supporting the diversification of income streams 
and further strengthening the ISI’s approach to 
risk management and business planning;

• supporting the Chief Executive, Chief Inspector 
and Executive team of the ISI in discharging their 
responsibilities and achieving the organisation’s 
mission;

• acting as a compelling advocate and ambassador 
for the ISI;

• supporting the Executive to ensure the ISI’s 
services represent value for money;

• building and maintaining effective relationships 
with relevant stakeholders locally, nationally and 
internationally in the education sector and beyond;

• protecting the ISI’s reputation and values; 
ensuring that it complies with its regulatory 
obligations;

• exercising independent and objective judgment, 
and reasonable care, skill and diligence in the best 
interests of the organisation;

• demonstrating a commitment to the promotion of 
equality, diversity and inclusion;

• regularly and collectively reflecting on how the 
Board fulfils its responsibilities as Directors of the 
ISI and how it adds value to the achievement of the 
organisation’s objectives.

New Directors must be willing to devote sufficient 
time to be able to play a full role not only as a main 
ISI Board member but also, as appropriate, on one or 
more of the Board’s committees and/or Advisory 
Forum, as a member of the ISI Consultancy Board 
and/or in other ways such as leading or being a 
member of a working party.
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Person specification
The Board will consist of up to 11 experienced and 
independent Directors who are committed to the 
ISI’s purpose and mission. They will bring a wide 
range of skills, expertise and backgrounds to 
support delivery of the ISI’s objectives and ensure 
its success in line with good governance. The new 
Directors will have a genuine interest in education 
and a commitment to the ISI’s role, values and 
aspirations in terms of its development. Members 
of the Board are expected to develop a detailed 
understanding of the ISI and the context in which  
it operates. They should bring knowledge and 
experience from other organisations that will allow 
them to have an external and objective perspective. 

Professional experience
Candidates are likely to come from a variety of 
backgrounds and each will bring a particular range 
of skills. Senior leaders bringing the following 
experience would be particularly desirable: 

• Regulation/inspection and policy experience at a 
national level, including experience in 
safeguarding.

• Strategic experience of education in the state and/
or independent sectors, including internationally.

• High-level communications and PR experience. 

• Experience and understanding of how digital 
technology can transform service delivery and of 
the risks associated with data management.
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Person specification
Skills and qualities 
The new Directors will bring most or all of the 
following credentials:

• An understanding of the different and complementary 
roles of executive and non-executives.

• The interpersonal and strategic skills to act as a 
‘critical friend’ to the ISI, providing an appropriate 
level of support and challenge.

• A demonstrable commitment to the Nolan 
Principles of Public Life.

• The capacity to operate as a compelling 
ambassador for the ISI and a willingness to 
support the organisation as it seeks to develop a 
more prominent and visible role within the 
education sector.

• Integrity and an appreciation of the importance of 
strong governance.

• An ability to help the ISI think in new and creative 
ways about how it can use and share its 
knowledge, further developing its position as a 
sector expert.

• Understanding of working with multiple 
stakeholders and complex accountabilities within 
highly regulated environments.

• A genuine interest in improving independent 
educational provision within the UK.

• High levels of financial acuity and commercial 
acumen.

• Necessary time and willingness to understand the 
business the ISI is engaged in and the environment 
within which it works.

• Sound independent judgement and political 
impartiality.

• A warm, collegiate and diplomatic style; capable of 
managing relations with, and inspiring, a diverse 
range of stakeholders.

• A strong understanding of contemporary 
governance.

Everything we do is in the interests of children and 
young people. We are committed to safeguarding and 
promoting the welfare of children. The successful 
candidate must appreciate the importance of this topic 
and be willing to undergo an enhanced disclosure 
through the Disclosure and Barring Service.
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Appointment process  
and how to apply 
The ISI has retained the services of Perrett Laver to 
help identify the widest possible field of suitable 
candidates and assist in the assessment of applicants 
against the requirements for the role. An executive 
search exercise is being undertaken alongside the 
public advertisement of the post.

Applicants should submit a CV (including comprehensive 
details of key achievements and responsibilities) along 
with a covering letter which fully addresses the 
competencies outlined in the job description and 
person specification and sets out why they are 
interested in joining the ISI.

To download the appointment details for this role, please 
visit https://candidates.perrettlaver.com/vacancies/, 
quoting reference 3865. The deadline for applications is 
0830hrs on Thursday 6th December 2018. 

Longlisted candidates will be invited for interviews with 
Perrett Laver between 13th December and 11th January 
2019. The shortlist of candidates will be selected during 
the week commencing 14th January 2019.

Shortlisted candidates will be invited to visit the ISI 
and have informal discussions with the Chair and CEO 
during the week commencing 21st January and final 
interviews will take place during the week 
commencing 28th January 2019.

Protecting your personal data is of the utmost importance to Perrett Laver and we take this responsibility very seriously. 
Any information obtained by our trading divisions is held and processed in accordance with the relevant data protection 
legislation. The data you provide us with is securely stored on our computerised database and transferred to our clients for 
the purposes of presenting you as a candidate and/or considering your suitability for a role you have registered interest in.

As defined under the General Data Protection Regulation (GDPR) Perrett Laver is a Data Controller and a Data 
Processor, and our legal basis for processing your personal data is ‘Legitimate Interests’. You have the right to object to 
us processing your data in this way. For more information about this, your rights, and our approach to Data Protection 
and Privacy, please visit our website www.perrettlaver.com/information/privacy/
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